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Audit  Number:  99043 


Michael  Hennessey,  Sheriff 
Office  of  the  Sheriff 
City  Hall,  Room  456 
1 Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102 

Dear  Sheriff  Hennessey: 

The  Controller’s  Audits  Division  presents  its  report  concerning  the  audit  of  the  cash 
revolving  fund  of  the  Office  of  the  Sheriff  (office).  The  office  uses  the  revolving  fund  to 
pay  for  minor  office  and  maintenance  expenses. 

Reporting  Period:  March  1,  1999  through  March  28,  2000 

Authorized  Amount:  $3,000 


• As  of  March  28,  2000,  the  office’s  cash  revolving  fund  exceeded  the  authorized 
amount  by  $5,000.  This  occurred  because  the  office  did  not  return  funds  when  the 
Board  of  Supervisors  reduced  the  office’s  authorized  fund  balance  from  $8,000  to 
$3,000  in  July  1997.  Furthermore,  the  office  did  not  segregate  the  incompatible  duties 
of  its  revolving  fund  custodian  when  it  allowed  the  custodian  to  also  conduct  bank 
reconciliations  of  the  revolving  fund  bank  account. 

• The  authorized  fund  balance  of  $3,000  is  not  adequate  to  meet  the  office’s  operational 
needs,  and  we  estimate  that  the  office  needs  an  authorized  fund  balance  of  $8,000. 

The  Office  of  the  Sheriffs  response  is  attached  to  this  report.  The  Controller’s  Audits 
Division  will  be  working  with  the  office  to  follow  up  on  the  status  of  the  recommendations 
made  in  this  report. 

Respectfully  submitted, 


Results: 


EDWARD  HARRINGTON 
Controller 


City  Hall  • 1 Dr.  Carlton  B.  Goodlett  Place  • Room  316  • San  Francisco  CA  94102-4694 


FAX  415-554-746< 


INTRODUCTION 


The  Board  of  Supervisors  of  the  City  and  County  of  San  Francisco  (City) 

appropriated  a $3,000  cash  revolving  fund  to  the  Office  of  the  Sheriff  (office)  under 
the  San  Francisco  Administrative  Code  (Administrative  Code),  Section  10.164.  The 
office  uses  the  revolving  fund  to  pay  for  minor  office  and  maintenance  expenses. 


SCOPE  AND  METHODOLOGY 

The  purpose  of  this  audit  was  to  determine  whether  the  office’s  revolving  fund  assets 
agreed  with  the  amount  authorized  in  the  Administrative  Code  and  recorded  in  the 
Controller’s  Financial  Accounting  and  Management  Information  System  (FAMIS).  We 
also  determined  if  the  office  properly  administered  and  used  the  revolving  fund.  In 
addition,  we  assessed  whether  the  internal  controls  over  the  fund  were  adequate,  and 
whether  the  revolving  fund  was  sufficient  to  meet  the  office’s  operational  needs. 

To  conduct  the  audit,  we  reviewed  the  applicable  provisions  in  the  Administrative  Code, 
the  Controller’s  Departmental  Instruction  No.  1052,  and  the  Purchaser’s  Guide  to  Ordering 
Goods  and  Services.  We  evaluated  the  office’s  procedures  for  recording,  summarizing,  and 
reporting  the  revolving  fund  transactions.  We  tested  the  office’s  revolving  fund 
transactions  during  the  audit  period  to  determine  whether  the  transactions  were  proper  and 
valid. 
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Digitized  by  the  Internet  Archive 
in  2016  with  funding  from 
San  Francisco  Public  Library 


https://archive.org/details/officeofsheriffr7200sanf 


AUDIT  RESULTS 


THE  OFFICE  OF  THE  SHERIFF’S 
REVOLVING  FUND  BALANCE  EXCEEDS  ITS 
AUTHORIZED  BALANCE 

As  of  March  28,  2000,  the  Office  of  the  Sheriff  (office)  had  a cash  revolving  fund 
balance  of  $8,000.  This  amount  exceeded  the  amount  authorized  in  the 
Administrative  Code  and  recorded  in  FAMIS  by  $5,000.  This  occurred  because  the 
office  did  not  return  some  of  the  funds  to  the  Controller  from  this  revolving  fund  when  the 
Board  of  Supervisors  reduced  the  office’s  authorized  balance  in  July  1997  from  $8,000  to 
$3,000.  Although  the  office  returned  $3,000  to  the  Controller  in  February  1998,  the  office 
used  the  funds  from  its  transportation  revolving  fund  rather  than  its  operating  revolving 
fund.  As  a result,  the  office  retained  more  than  it  should  have  in  its  operating  revolving 
fund. 

The  office  established  one  petty  cash  revolving  fund  bank  account  with  an  allocated 
amount  of  $1,800.  It  allocated  the  remaining  $6,200  as  petty  cash  funds  to  18  operating 
divisions,  including  for  example,  various  jails  and  administrative  offices.  We  reviewed  all 
replenishment  requests  submitted  from  April  1999  through  March  2000  and  found  that  the 
office’s  expenditures  were  valid,  properly  supported,  and  used  within  the  purpose  of  the 
revolving  fund. 

As  part  of  our  audit  procedures,  we  confirmed  the  amounts  allocated  to  1 7 petty  cash 
custodians,  and  also  visited  the  remaining  two  locations  to  verify  the  amounts  assigned  to 
those  locations.  We  found  that  all  17  petty  cash  custodians  reported  cash  balances  equal  to 
the  amounts  assigned  to  them  and  that  the  cash  counted  at  the  other  two  locations  agreed 
with  the  allocated  amount. 

Although  the  office  properly  used  and  administered  its  revolving  fund,  we  found  that  it  did 
not  adequately  segregate  the  incompatible  duties  of  the  revolving  fund  custodian  when  it 
allowed  the  custodian  to  also  conduct  bank  reconciliations.  The  Controller’s  Departmental 
Instruction  No.  1052  states  that  the  revolving  fund  custodian  should  not  prepare  the 
monthly  bank  reconciliations. 


THE  AUTHORIZED  REVOLVING  FUND  AMOUNT 
DOES  NOT  MEET  THE  OFFICE’S  NEEDS 

For  the  12  months  from  April  1999  through  March  2000,  the  office  requested  the 
Controller  to  replenish  its  revolving  fund  139  times  for  a total  of  $45,414,  or 
approximately  $3,800  each  month.  The  authorized  amount  of  $3,000  is  not  sufficient  to 
meet  its  operational  needs,  and  we  estimate  that  an  $8,000  authorized  amount  would  allow 
the  office  to  more  efficiently  manage  its  revolving  fund  expenses. 


CONTROLLER’S  AUDITS  DIVISION 


2 


RECOMMENDATIONS 


We  recommend  that  the  Office  of  the  Sheriff  take  the  following  actions: 

• Authorize  someone  other  than  the  revolving  fund  custodian  to  conduct  the  monthly 
bank  reconciliations. 

• Request  the  Board  of  Supervisors  to  amend  the  Administrative  Code  to  increase  the 
authorized  amount  of  its  revolving  fund  balance  from  $3,000  to  $8,000. 


We  conducted  this  review  according  to  generally  accepted  government  auditing  standards. 
We  limited  our  review  to  those  areas  specified  in  the  audit  scope  section  of  this  report. 


Staff:  Maureen  Gannon,  Audit  Manager 

Ann  Foley 
Renato  Pascua 
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RESPONSE  TO  THE  AUDIT 


OFFICE  OF  THE  SHERIFF 
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OFFICE  OF  THE  SHERIFF 


City  and  County  of  San  Francisco 


Michael  Hennessey 
SHERIFF 


415  - 554  - 7225 


August  2,  2000 
Ref:  BPM  00-034 


Noriaki  Hirasuna 
Chief 

Audits  Division 

Office  of  the  Controller 

City  and  County  of  San  Francisco 

Room  388,  City  Hall 

San  Francisco,  CA  94102 

Dear  Mr.  Hirasuna: 

We  have  reviewed  your  financial  audit  report  of  the  Sheriff's  revolving 
fund.  We  are  in  concurrence  with  the  recommendations  and  v/ill  take 
the  appropriate  steps  to  implement  them. 

Thank  you  to  you  and  your  staff  for  a thorough  and  helpful  report. 


Sincerely, 


Jean  M.  Mariani 
Budget  Manager 


ROOM  456.  err/  HALL 
1 DR.  CARTON  B.  OOODLETT  PLACE 


SAM  FRAMCISCO.  CA  94 1 02 


FAX  4.5  - 554  - 7050 
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Board  of  Supervisors 
Civil  Grand  Jury 
Treasurer 
Budget  Analyst 
KPMG  LLP 
Public  Library 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


OFFICE  OF  THE  CONTROLLER 
AUDITS  DIVISION 


Edward  Harrington 
Controller 


Matthew  H.  Hymel 
Chief  Assistant  Controller 


August  7,  2000 

Terry  Gwiazdowski,  Program  Director 
Government  Information  Center 
San  Francisco  Public  Library 
100  Larkin  Street 
San  Francisco,  CA  94102 

Dear  Ms.  Gwiazdowski: 

Enclosed  is  our  report  concerning  the  financial  audit  of  the  cash  revolving  fund  of  the 
Office  of  the  Sheriff  (office).  The  report  indicates  that  the  office’s  cash  revolving  fund 
exceeded  the  authorized  amount  by  $5,000.  However,  the  authorized  fund  balance  of 
$3,000  is  not  adequate  and  the  office  needs  an  authorized  amount  of  $8,000  to  meet  its 
operational  needs.  The  office  correctly  administered  and  used  its  revolving  fund  but  it  did 
not  adequately  segregate  the  incompatible  duties  of  its  revolving  fund  custodian  when  it 
allowed  the  custodian  to  conduct  bank  reconciliations  of  the  revolving  fund  bank  account. 


Sincerely, 


NORIAKI  HIRASUNA 
Director 


Enclosure 
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PUBLIC  LIBRARY 
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